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Minutes for the Regular Board of Directors Meeting
January 14, 2016   5:30 pm

Board Room, Grand County Public Library

In attendance for the January 14, 2016 Grand County Public Library Board meeting held in the 
Board Room at the Grand County Public Library, were as follows: Chad Niehaus, Rob Magleby, 
Mary Hofhine, Susan Roche, Kathleen McHugh, and Ken Ballantyne.  Also present was Carrie 
Valdes, Library Director.  Jeremy Lynch was absent.  Ken Ballantyne arrived at 5:35 pm.

Chad Niehaus called the meeting to order at 5:32 pm.

Approval of the minutes for the October 22, 2015 meeting was discussed.  Rob Magleby made a 
motion to approve the minutes as presented.  Kathleen McHugh seconded the motion and it 
passed unanimously.

Ken Ballantyne arrived at 5:35 pm.

The library bills were passed around for review.

There were no citizens to be heard.

Carrie reviewed the Director’s Report that was passed out at the meeting.  She started with the 
2015 budget report from the Clerk’s Office. For fiscal year 2015, the current revenue is $781,220
and current expenditure amount is $734,648. Carrie explained that due to her vacation, she 
submitted quite a few 2015 bills that aren’t showing on the current budget report. She also stated 
Diana had indicated that the Treasurer’s Office has distributed “most of the taxes”. Therefore, 
2015 revenues could increase slightly and 2015 expenditures are currently underreported – the 
final amount for expenditures will be approximately $742,000. Based on revenues and 
expenditures as discussed, Carrie expects the 2015 fiscal budget to be underspent resulting in 
approximately $40,000 “added” to the Library fund balance.
Carrie continued her Director’s Report with an overview of the 2016 budget. Revenues for 2016 
are budgeted at $740,292 while expenditures are budgeted at $790,122. The results in a budgeted
contribution from the fund balance of $49,830. However, based on the last five year’s history, 
Carrie does not think a fund balance contribution will be needed.

Carrie also discussed 2015 usage statistics as compared to 2014. Checkouts were down 
approximately 1%, Walk-ins were up approximately 1%, Computer Use was up approximately 
20%, and Program Attendance was up approximately 5%.

The Board moved on to New Business.  The first item on the agenda under New Business was 
Discussion and Recommendation of Candidates to the Grand County Council for Appointment to
the Library Board. Chad explained he had interviewed both candidates in December but the 
Board was unable to vote on a recommendation due to a lack of a quorum. He shared with the 
Board the results of the interviews and said both candidates were avid users of the library and 
wish to support the library. He said they will provide different perspectives to the Board. Chad 



suggested the Board recommend both candidates to the two vacant positions. Ken made a motion
to recommend to the County Council, Dan McNeil and Jenna Woodbury, for appointment to the 
Library Board and authorized the Chair to sign all associated paperwork. Rob seconded the 
motion and it passed unanimously.

The next item on the agenda was Board Member Reports.  There were no Board Member 
Reports.

The Board moved on to Discussion of Future Agenda Items.  Carrie mentioned the possibility of 
scheduling a February meeting for new Board member orientation and Officer/Committee 
elections. The Board would then continue meeting every other month starting in March. 
Kathleen expressed her excitement to assist with developing the Library’s new three year 
strategic plan.

A closed session was not needed.  Chad adjourned the meeting at 5:55 pm.


