
TRAIL MIX MINUTES
October 11, 2016
NOON AT THE GRAND CENTER

IN ATTENDANCE: Chair Sandy Freethey, Vice chair Paul Spencer, Geoff Freethey, Treasurer Sharon Hogan, Temporary Secretary Kim Schappert, Michelle Hill, Marc Thomas, Rani Derasary, Scott Escott, Chris Baird, Sarah Crosier, Tom Dillon, , Autumn Ela, Tif Miller, Madeline Logowitz, 

Meeting was called to order at 12:05

Motion was made by Geoff and seconded by Sharon to approve the minutes from the September 13th  meeting. Motion passes.

Treasurer’s report: 
Income since  September 13, 2016: None
	MTA Maps for Trails (and maintenance) $4000 came in at this meeting
	Total Income 2016: $29,715.00 (does not include MTA October check)
Expenditures: $34,672.33
General Fund $96,176.68

City/County Updates
 
Budget - TM members should examine the 2016 budget to see how accurate estimates were for expenses and make recommendations to amend amounts or add new ones for 2017. 
	Trail Mix bought post and cable for fencing and Moab Trails Alliance paid Tonya Troxler as tech person to run the counter program on the paved path system as match for $34,000 BLM State Parks Recreational Trails Program Grant received in 2015.
	TM folks took over the KFC climbing area and Brumley Arch trail work for the Forest Service. It was very beneficial and the FS would like that to continue.
	Chris asked about trail work being done in San Juan County by a Grand County committee. It was explained that while some project work is done in the La Sals, at Dead Horse State Park and elsewhere on BLM lands in San Juan county, the money used is from the land managers, donations and the MTA map sales to fund the projects. The users identify trails as ‘Moab’ and do not know about the county line.	
The ‘Urban Trails’ line item should stay in the budget in case any of those projects ever get off the ground.
	The LUNA line item should be funded in 2017 as the usage on the mountain continues to grow and LUNA would like to reimburse volunteers gas and time for their commitment and hard work, as well as stay ahead of maintenance issues on the equipment.
	The TM trailer and EZ-up need to be updated with new logo banners and repair. Add $1000 for that.
	Add 2 new line items for Education and PR to cover travel and seminars that would be beneficial for the trail workers. Lots of inquiries come in from all over the country and much time has been spent on PR xplaining TM and the work we have done to create our trail network. Sharon suggested $2000 for PR and $2000 for Education. Michelle will look up established guidelines for funding those items in other budgets around the state.
	Marc wants to have a meeting of the Executive Committee to hash out all these details.

Outdoor Summit- The event at Red Cliffs was sold out! Zacharia, Tif, Sharon, Scott, Paul, Maddie and others associated with Trail Mix, attended the Summit with Scott presenting on Conflict and Collaboration. Kirstin attended the Meet and Greet at Lions Park the previous evening. Everyone thought the event was a huge success.

	Scott pointed out that most places have a price tag of $25,000/mile to build trails and another $10,000/mile for the archeology clearance in their communities. Trail Mix, in incredible collaboration with our BLM Field Office, has saved our community $4.5 million in the construction of our 138 miles of single track non-motorized trails.

UDOT 313 Road Work- Input has been given to Daryl Friant at UDOT by Scott Newton, Gerrish Willis, Jim Mason, Kyle Matti and several others about the rumble strip work soon to be done on SR 313. It has been requested to use a 6” strip under the white shoulder stripe and a finer chip seal in the shoulder.




Forest Service

The Loop Road will be closed November-May 1 from Pinhook to Castle Valley Overlook. From May 1 through the rest of 2017, it will be closed from the Gateway turnoff to the Sand Flats Road during the week and will allow one way traffic on weekends.

The Wildland Interface Fire Reduction Program started near the Warner lake turnoff on the north end of the La Sals in September. It will continue for 3 more years as the FS tries to reduce fuel and improve sagebrush as well as mitigate visual impacts of the work.

FS wants comments on their management plan. Things like climbing access in Mill Creek, bridges on the Whole Enchilada Trail, timber sleds in the winter, etc. should be commented on.

Eric Treanbeth is returning as the avalanche forecaster!

BLM
National Public Lands Day 
	NPLD was a big success with Bone Trail improvements done by 6 Trail Mix members and another 6 Gastonia folks. They installed new signs (away from the sun to minimize fading and cracking) that included drilling and concrete work by Geoff and other sign placement by Scott that utilized old posts. 
	The Mill Canyon Dino site also got some love. 
	Negro Bill Canyon was tended to by the Sierra Club who inspired some locals to get out for the day. The new Grandstaff sign was stolen after only 5 days and thrown in the river where it was too damaged to reinstall.
	
Dellenbaugh Tunnel Trail was finished with green paint marking the slick rock sections. The trail was moved away from the cliff edge and an interpretive Kiosk explaining Frederick Samuel Dellenbaugh was installed.

Chisholm Trail Has interpretive signage on the cultural resources (cans, boot soles, etc) and other topics at the trail heads. Geoff has been instrumental in the added historical trivia. 

The Klondike area has more detailed interp on the names used out there. The new toilet at the the Klondike North Trailhead is used constantly and the new parking areas are fantastic. Good job on grant money usage!!

The West Horsethief archeology clearance has been completed locally by Ashley Long, and sent to the state office for review, (SHPO).

NPS
Maddie’s Artist in Residence gig is up October 31. 
Sarah is a part time employee who will be handling outdoor recreational events.

Maintenance
Sarah Mellnicoff with Sandy have painted over the poster and graffiti at the Power Dam. Maddie and Jane improved the stairs on the two trails leading to the creek from the parking lot. The new trails make going up and down fun as they are a wonderful use of the rocks there.

Jimmy and Amy Walling, AKA Team Walling, adopted North 40 and have repainted the dots. Thank you!!

Kevin Walker reported ATV tracks on Mill Canyon Rim

Tom and Ruth Dillon did maintenance work on the Prospector Trail above US 191

Equestrian
Our possible new equestrian representatives, Smith and Jones were unable to attend the meeting today due to employment obligations and some missed communication on our end.  We hope to see them next month.  Meanwhile, Gayle Houston is working with Katie on trail possibilities. With the three new trailheads created we are excited to have some new trails added for the equestrians. 
Climbers
John Dineer met with Brett and Katie at the BLM and agrees that there are too many people at key areas, such as Morning Glory Arch, and that limits should probably be set on groups. They talked about 12-15 people at a time. 

Hikers
Marc likes the work that has been done on the interpretive signs (thanks Geoff). All the restoration, raking, marking routes, etc. is terrific and he thanks everyone involved! He would like to have a meeting of interested folks to discuss new hiking trail routes.
 
Miscellaneous
Sandy showed pics of a couple of new inventions for special needs groups: bicycles for the obese (over 450#) and ski sit bikes.

Secretary Kimberly left at 2:15 and other possible topics covered might have been Outerbike and upcoming events to be aware of.

Maddie Logowitz was authorized to spend $125 dollars on the climbing summit and $250 on travel expenses.

Meeting adjourned around 2:20

Minutes submitted by Kimberly Schappert

 








