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Date: August 23, 2010
From: Gabe Preston, Managing Partner
Re: General plan update working group meeting # 1, 5:30 PM, Thurs. 8-26-2010, Grand
County Library
Welcome to the Grand County General Plan Update working group. Your commitment to
participate is appreciated by us at RPI Consulting and by the county because we need your
help to create a balanced, well-supported and pragmatic plan for the future.
Each meeting will require some preparation on your part. | will get information out to the
group at least three full days before the meetings as .pdf attachments to my emails. | will run
each meeting assuming that the members of the group have done most of the reading, so do
your best to prepare for each meeting. Always feel free to contact or call me anytime (see
letterhead for contact info). | look forward to working with you all.
AGENDA
=  Group introductions
= What is a general plan?
= Process overview
= Set work group meeting schedule
= Review vision statements/key pad polling results
* |ntroduce and discuss Healthy, Diverse Economy plan element
PREPARATION
Reading (in order of priority)
=  Whatis a general plan?- a 1 pg description of the role of the general plan
= KeyPadPollingResultsVisionVerification7-22-2010- graphical results of the key pad
polling session responding to the content of the 7-22-2010 first draft of the vision
statements
= Revised Draft Vision Statements- latest vision statement revised to reflect input and
key pad polling results from the 7-22-2010 Vision Verification meeting.
=  EconomicsFrom2004Plan- Excerpts from the adopted 2004 plan relevant to economics
and economic development.
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= EconomicsFromGrandCountyCityofMoabEconomicVitality2005ActionPlan- Excerpts
from this 2005 plan calling for county involvement in implementation.

= Grand County Demographic, Economic and Benchmark Report DRAFT 7-28-2010-
profile of the county's economy and demographics including future projections by RPI
Consulting



