STRATEGIC PLAN WORKSHOP – GRAND COUNTY COMMISSION
Date: Tuesday July 22 – 1:30 – 3:30 (Break 1:30-1:40)
Venue: Zoom meeting
A. Purpose and Outcome: To develop a vision statement with principles/objectives and measures
that informs a County Commission and Community Strategic Plan. Staff will follow through with
a document for consideration.
B. Agenda with actions
1. Overview of strategic planning Powerpoint – key words and indicators – models for
presentation and discussion – Sedona, and Park City
a. ACTION – round table discussion on the products – 30 minutes
i. What are key elements of the Mission statements, Principles – single words that
have meaning?
b. ACTION - Review powerpoint slides Sedona and Park City and ask each member to
record key takeaways and define them in terms of GC – 30 minutes
i. Vision statements - 10 minutes
ii. Objectives/Actions – 10 minutes
iii. Measures – 10 minutes
2. Strategic planning exercise – SWOT and PEST– 30 minutes
a. ACTION – SWOT - Matrix – complete each quadrant – 20 minutes
b. ACTION – PEST – Matrix – 10 minutes
3. Debrief -20 minutes
a. ACTION - Query relationships for clarity – 10 minutes
b. Summarize – 10 minutes
C. Attachments:
1. Sedona powerpoint
2. Park city powerpoint
3. Flagstaff principles and measures
4. SWOT/PEST exercise powerpoint
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Sedona Community Plan

2. Vision
Sedona is a community that nurtures connections between
people, encourages healthy and active lifestyles, and supports
a diverse and prosperous economy, with priority given to the
protection of the environment.
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The Components of
Our Shared Vision:
 Environmental Stewardship
 Community Connections
 Improved Traffic Flow
 Walkability
 Economic Diversity
 Sense of Place

November 2013

Sedona residents have a great
responsibility—to oversee and protect
one of the most beautiful places on earth.
As such, all of our community actions and
decisions must be weighed against the
preservation of the beauty of Sedona. With
that in mind we must, during the next
decade, continue to build a community
that is responsibly integrated into this
beautiful environment. Many things go
into making community, and together they
all must be balanced. To help create that
balance, our vision and our values should
be applied to all of our actions as we move
forward into the future.
In 2013, the Citizens Steering Committee
evaluated the public feedback from
the previous two years, and formulated
three potential visions for the future
of Sedona. The three vision themes
focused on environment, tourism, and
community (“ETC”). The public response
to the concepts expressed in each of
the vision themes is that all three were

Environment

Community
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Tourism

clearly considered important; however,
environment was the highest priority.
One of the illustrations that accompanied
the presentations was a diagram with
environment, community, and tourism
equally balanced. Given the comments
received, it was apparent that while
community and tourism are important,
they are reliant and dependent on the
environment, and thus are set within
the environmental context as illustrated
below. The vision for the community and
the Plan’s recommendations reflect this
priority.
Our community vision is made up of six
shared values that emerged from the
planning process:
 Environmental Stewardship
 Community Connections
 Improved Traffic Flow
 Walkability
 Economic Diversity
 Sense of Place
These vision components will be
addressed throughout the Plan, with
recommendations that reflect and
strengthen these values, leading us toward
our shared vision of the community. Each
of the vision components is described
on the following pages, featuring quotes
received from the public during the public
outreach efforts.
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The “ETC” Planning Workshops, January 2013
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Our Vision:
Environmental Stewardship
Sedona is known for practices that respect and protect
the natural environment, and as the responsible
caretaker of one of the world’s greatest treasures.
What It Will Look Like:
 Oak Creek will be a healthy riparian area with clean water.
 The natural environment will be the dominant feature of the City.
 Homes, businesses, parks, and streets will be in harmony with the natural
landscape.
What It Means:
 We will live in a clean and healthy environment.
 We will be inspired and renewed by nature.
“Emphasis on harmony with the
environment; being good stewards of
our scenic beauty and the land.”

“Sedona’s power and appeal for both
tourists and residents is its spectacular
natural environment - from the red
rocks, to the creek, to the views, to the
fresh air and tranquility. Therefore,
preserving and protecting Sedona’s
unique natural environment should
be a top priority.”

How It Will Happen:
 Protection of the environment will be a high priority in all decision-making
and fundamental to our prosperity.
 National Forest lands will be preserved, protected, and respected.
 Residents and visitors will be educated on environmentally responsible
practices.
 Volunteers will contribute to environmental restoration and education efforts.

“The fact is that we, the privileged
few, are blessed to live here and have
a great responsibility, as stewards of
this magical place, to preserve and
protect it.”
- Citizen Comments
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Our Vision:
Community Connections
We meet—at events and at random—to share
experiences, help others, improve our community,
enjoy the arts, and celebrate our heritage.
What It Will Look Like:
 There will be people-oriented public gathering spaces throughout the City.
 Parks, plazas, cafes, concert venues, festivals, and markets will be dynamic
places where people socialize.
 There will be a diversity of people interacting with each other - whether by
age or background, resident or visitor.
What It Means:
 We will be a friendly, welcoming, and neighborly community.
 We will be a community of active and productive volunteers.
 We will collaborate with and support each other.
 We will have a variety of educational opportunities for learning and
interaction.
 We will help nurture a safe, supportive community that is responsive to the
needs of youth and families.
How It Will Happen:
 There will be walkable districts with a mix of residential and commercial.
 There will be more direct access between neighborhoods and popular
destinations.

“Practicing community sharing with, supporting, and
celebrating with our neighbors is the essential foundation on which
our relationship to the environment
and our visitors depends.”
“I would like Sedona to have more of
a sense of community. I think this can
be achieved through more gathering
spots and encouraging interactions.”
“Community is not always the
geographic neighborhood often it is the organizations,
interests, churches, and other ways
people are involved.”
- Citizen Comments

Vision
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Our Vision:
Improved Traffic Flow
We travel efficiently throughout Sedona using
safe roads, pedestrian and bicycle pathways, and
convenient transit.
What It Will Look Like:
 Traffic will be free flowing without backups.
 There will be fewer cars on the road.
 There will be frequent transit stops throughout the City.
 Parking will be convenient and accessible.
What It Means:
 Walking and biking will be convenient alternatives to driving.
 There will be a variety of environmentally responsible transportation choices.

“Attractive and effective
people circulation.”

How It Will Happen:
 Improved street connections will provide alternative routes without building
major new roadways.
 There will be a comprehensive and convenient transit system for residents
and visitors.
 There will be investments in pedestrian and bicycle infrastructure.
 There will be mixed use, walkable districts.

“A commitment to eliminating or
significantly reducing Sedona’s
congestion problems.”
“Bike and mixed use pathways
connecting all areas of town.
Give residents and tourists the
option to relieve traffic congestion.
Given the option, people will use
the pathways!”
- Citizen Comments
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Our Vision:
Walkability
We enjoy the option of walking—for pleasure or
purpose—from neighborhoods, shops, restaurants,
transit, and trailheads, linked by safe, practical, and
enjoyable routes.
What It Will Look Like:
 There will be more sidewalks, paths, and trails.
 Sidewalks and paths will lead to activity centers, parks, trailheads, and popular
destinations.
 There will be wider paved shoulders on streets that cannot accommodate
sidewalks.
What It Means:
 Walking will be safer.
 Walking will be pleasant, appealing, and comfortable.
 More residents and visitors will have the option of a car-free lifestyle.
 Residents and tourists will walk more and drive less.
How It Will Happen:
 Safe walking routes will be identified and existing routes will be improved.
 There will be continuous and connected sidewalks and paths that lead to
popular destinations.
 Streets will feature pedestrian and bicycle amenities.

“Develop walking and bike lanes
to enhance the health aspects of
living in Sedona.”
“Enable people to walk or bike in a
safer and more convenient manner.”
“Walking paths throughout the city
… so extensive and beautiful that
residents and tourists will leave their
cars behind, exercise, shop, and meet
each other on foot.”
- Citizen Comments
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Our Vision:
Economic Diversity
Sedona has a resilient economy, provides the highest
quality of service to visitors, and offers rewarding and
diverse employment opportunities.
What It Will Look Like:
 There will be good jobs in a diversified economy.
 There will be regional cooperation and complementary industries.
 There will be successful local businesses.

“Imagine a Sedona that retains its
small business atmosphere and
unique independent shops.”
“Respect that tourism is key
to the town’s economy.”
“Create meaningful jobs that actually
contribute to the wellbeing of all.”

What It Means:
 We will be a stable and prosperous community.
 We will value quality business practices over quantity.
 Our businesses will be innovative and creative.
 The long-term health and prosperity of people, resources, and the economy
will be a consideration in all decisions.
How It Will Happen:
 The community’s assets will be leveraged to improve the diversity and
stability of the economy.
 The City will take a more proactive and on-going role in business recruitment,
retention, and expansion.

“A diversified economy that provides
services, products, and other
economic productivity…”
“Sustainability and a smart future of
economic development is a very important
issue of my generation and our community.”
“Sustain, do not grow, tourism market.
Increase business opportunities in other areas
so that the city is not reliant on one market.”
- Citizen Comments
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Our Vision:
Sense of Place
We appreciate and respect our unique surroundings
that reflect the natural beauty, arts, culture, heritage,
and opportunities for physical and spiritual renewal.
What It Will Look Like:
 Sedona will have a unique and distinctive image and identity.
 The built environment will blend with the natural environment.
 Oak Creek will be a prominent and protected feature of the community.
 Historic sites will be recognized and preserved.
What It Means:
 We will be known as a clean, green, and sustainable community.
 Sedona will be a serene and beautiful place to live and visit.
 Sedona will retain its small town character.
How It Will Happen:
 Design standards will continue to limit building height, lighting, signs, and
colors.
 The built environment will integrate the natural topography and vegetation.
 The City Historic Landmark Program will protect and celebrate historic sites.

“What makes Sedona unique?
- natural beauty and the draw to
be out in it, hiking, walking, etc.
- good weather
- small town feel
- trail system”
“Sedona shouldn’t aspire to look
like Anywhere, USA!”
“We came for the natural beauty,
and to escape the city lights,
strip malls, and stores.”
- Citizen Comments

Vision
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Grand County Strategic Planning
Vision example
Sedona is a community that nurtures
connections between people,
encourages healthy and active lifestyles,
and supports a diverse and prosperous
economy, with priority given to the
protection of the environment

Objectives
Environmental Stewardship
Community Connections
Improved Traffic flow
Walkability
Economic Diversity
Sense of Place

Environmental Stewardship
Sedona is known for practices
that respect and protect the
natural environment, and as the
responsible caretaker of one of
the world’s greatest treasures.

Community Connections
We meet—at events and at
random—to share experiences,
help others, improve our
community, enjoy the arts, and
celebrate our heritage

Improved Traffic Flow
We travel efficiently throughout
Sedona using safe roads,
pedestrian and bicycle
pathways, and convenient
transit

Walkability
We enjoy the option of
walking—for pleasure or
purpose—from neighborhoods,
shops, restaurants, transit, and
trailheads, linked by safe,
practical, and enjoyable routes

Economic Diversity
Sedona has a resilient
economy, provides the highest
quality of service to visitors,
and offers rewarding and
diverse employment
opportunities.

Sense of Place
We appreciate and respect our
unique surroundings that
reflect the natural beauty, arts,
culture, heritage, and
opportunities for physical and
spiritual renewal.

Through evolving and sustaining a complete community, the City Council of Park City Municipal Corporation developed four strategic goals and three critical priorities that guide decision-making and provide the structure for ensuring that incremental, measurable steps are taken to achieve the community’s vision and values.

This document summarizes Park City’s approach in the long-term to pursue
Council’s Strategic Goals & Priorities and to keep Park City “Park City”.



Community Vision: Keeping Park City “Park City”



Core Values: Sense of Community, Natural Setting, Small Town, Historic Character



Thriving Mountain Town



Engaged & Effective Government & Involved Citizenry



Preserving & Enhancing the Natural Environment



Inclusive & Healthy Community



Housing: Middle Income, Attainable & Affordable Housing



Transportation: Congestion reduction; local & regional plans



Energy: Energy Conservation, Renewable Energy & Carbon Reduction, and Green Building Incentives



Social Equity

If you want to move people, it has to be toward a vision that’s positive for them, that taps important values,
that gets them something they desire, and it has to be presented in a compelling way that they feel inspired
to follow. ~Martin Luther King

Complete Representation
Multi-cultural, non-discriminatory, diversity, inclusion
All ages, incomes, races, occupations, religions, beliefs and preferences

Complete Life Cycles
From cradle to cane
Families that continue in the community

Complete Infrastructure
Fundamental (or essential) first
Roads, water, safety, energy, wellness and transportation

Complete Services or Amenities
T

Schools, libraries, arts & culture, grocery, parks, restaurants, shops, recreation, and government

Complete Economy
Resort economy balanced with local economies within the community

Complete Environment
Preserved natural resources
Net-zero
Open Spaces

Complete Engagement
Citizen involvement
Responsive government
Stewards of the public trust

Complete History
Protecting all our pasts to tell the story to the future
Historic preservation of buildings & structures

Complete Design
Artful relationship of building that is sensitive to the site, neighborhood, regional vernacular, and environment
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A dollar sign ($) indicates a new annual operating budget recommended funding allocation.
A dollar sign and CIP ($CIP) indicates recommended capital improvement funding.
Essential Desired Outcomes in Bold

SAFE COMMUNITY

CONSERVATION

STEWARDSHIP

GOLD MEDAL

• Safe Community $
• Affordable Cost of Living
• Live and Work Locally $CIP
• Vibrant Arts and Culture $CIP
• Distinctive Sense of Place $CIP
• Protected and Celebrated History
• Social Justice and Well-being for All
• Walkable and Bike-able Community $CIP
• Mental, Physical, and Behavioral Health $

DIVERSE ECONOMY

Social Equity

Community Top Priority

HISTORIC PRESERVATION

Desired Outcomes:

• High Quality and Sustainable Water $CIP
• Net-zero Carbon City by 2032 $
• Net-zero Carbon Government by 2022 $
• Environmental Pollution Mitigation $CIP
• Abundant, Preserved, and Accessible Open Space $CIP

Community Priorities

Engaged & Effective Government & Citizenry

• Fiscally and Legally Sound $
• Well-maintained Assets and Infrastructure $CIP
• Transparent Government
• Responsive Customer Service
• Engaged and Informed Citizenry $CIP
• Gold Medal Performance Organization
• Strong Working Relationships with Strategic Stakeholders

Energy: Conservation, Renewable Energy, Carbon
Reduction and Green Building Incentives $

Inclusive & Healthy Community

REGIONAL

• World-class Resort Community $CIP
• Resilient and Sustainable Economy $CIP
• Wide Variety of Exceptional Recreation $CIP
• Varied and Multi-seasonal Event Offerings $
• Balance Between Tourism and Local Quality of Life
• Sustainable and Effective Multi-modal Transportation $CIP
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Thriving Mountain Town
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TRANSPORTATION

significant negative impact on our community.
Top: City Council would like to see
significant progress on these.
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Park City Municipal’s mission statement is Evolving &
Sustaining a Complete Community and gets to the
heart of what the City is striving to do. A complete community
strikes a balance between sustaining an exceptional quality
of life and managing a thriving mountain town, while
continuing to preserve and enhance the natural environment. A
complete community is engaged with their government,
which is, in turn, engaged with the public. Through community
engagement the City Council has identified four critical
priorities: Energy, Transportation, Housing, and Social
Equity. The City believes that by striving to make substantive
progress on these four issues our town will be more complete.

Council Strategic Goals

ENERGY

Community Priorities

MISSION STATEMENT

Comprehensive, high-level, and over-arching reasons the
organization exists in the eyes of the community

RESPONSIVE

LONG-TERM STRATEGIC PLAN

AFFORDABILITY

TRANSPORTATION

HOUSING

Critical Priorities
If we don’t get these right, could have a significant negative impact on our community:

Housing: Middle Income, Attainable & Affordable Housing
Facilitate a range of affordable, quality housing opportunities that meet the life-cycle needs of persons
at all economic levels.

Transportation: Congestion reduction; local & regional plans
Develop and maintain a safe, energy efficient, and integrated multi-modal transportation system.

Energy: Energy Conservation, Renewable Energy & Carbon Reduction, and Green
Building Incentives
Conscientious energy consumption and continuously evaluate opportunities to reduce carbon fooprint.

Social Equity:
Recognize our diverse populations within our complete community and strive for equitable public
administration of services, justice and social well-being for all. Value and appreciate our differences and
embrace our common humanity and contributions

Top Priorities
City Council would like to see significant progress on these:
Community Engagement
Citizen Wellbeing
Arts & Culture



Sustainable and Effective Multi-modal Transportation



World-class Resort Community



Wide Variety of Exceptional Recreation



Balance Between Tourism and Local Quality of Life



Varied and Multi-seasonal Event Offerings



Resilient and Sustainable Economy



Fiscally and Legally Sound*



Well-maintained Assets and Infrastructure*



Engaged and Informed Citizenry



Strong Working Relationships with Strategic Stakeholders



Transparent Government



Gold Medal Performance Organization



Responsive Customer Service



High Quality and Sustainable Water*



Net-zero Carbon Government by 2022



Net-zero Carbon City by 2032



Abundant, Preserved and Publicly-accessible Open Space



Mitigation of Environmental Pollutants



Safe Community*



Live and Work Locally



Affordable Cost of Living



Diverse and Tolerant Population



Distinctive Sense of Place



Protected and Celebrated History



Vibrant Arts and Culture



Walkable and Bike-able Community



Mental, Physical and Behavioral Health

Strategic Planning:
A deliberative, disciplined
effort to produce fundamental decisions and actions that
shape and guide what an
organization is, what it does,
and why it does it.
~John M. Bryson

Community Vision & Values

Long-Term
Strategic Plan

General Plan
(Guiding Document for Land Use)

Council Strategic Goals

Land Management Code
Council Priorities

(Zoning and Land Use Planning Commission, Historic
Preservation Board, Board of Adjustment)

Desired Outcomes
Key Indicators
(High-level indicators
taken from PMs)

Biennial Strategic Plans

Regulation
-Land Use Applications

Business Plans

BFO Process

(Departmental one-year

(Prioritized resource allocation)

work plans)

Action Items

Performance Measures

(High-level projects, tasks, and,
plans to achieve Council’s goals)

(Quantitative results that measure
products, services, and processes)

-Code Enforcement

This isisour
plan
This
our
plan
Each generation makes its own contribution to the legacy of a region.
The Flagstaff Regional Plan 2030 embodies the community’s dream of
what the region could and should be for future generations. It presents a
regional context for the preservation and enhancement of the community’s
character and natural environment, while providing for appropriate growth
and development. It is a statement of optimism and belief in the future, a
statement that the region can become a better place through the concerted
efforts of both the public and private sectors. This is our plan.

I

“Flagstaff is a
place where people move
and remain by choice, not
necessity, and there’s always a good
story in that.”
- Peter Friederici, “The View From Here:
Contemporary Essays by Flagstaff
Authors”

A Vision for Our Region
The Greater Flagstaff community embraces the region’s extraordinary cultural and ecological
setting on the Colorado Plateau through active stewardship of the natural and built environments.
Residents and visitors encourage and advance intellectual, environmental, social, and economic
vitality for today’s citizens and future generations.

Photos by: Tom Bean
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What is a Sustainable Flagstaff?
A sustainable community does not borrow from the future nor exhaust the legacy of the past. This plan reflects a
commitment to a future where a vibrant economy and a flourishing, self-renewing environment support the wellbeing of
current and future citizens.
Development decisions have an effect on economic growth, education, taxes, traffic, the environment, community health,
and individual opportunity. How we build as a community affects the length of our daily commute, the price of a new home,
access to open space, and the safety of our neighborhoods.
A thriving community requires civic engagement, civil discourse, effective leadership, and high-performing businesses and
public institutions. It respects and includes diverse cultures. A healthy natural environment corresponds to a healthy human
environment. For example forests, wetlands, and soils protect against flooding and purify groundwater as well as provide
food, forage, lumber, medicines, recreation, and other benefits vital to the economy and to public health.
Communities around the country are seeking to maximize their public and private investments. Growth is successful when
it creates communities with more choices and personal freedom, greater opportunities for jobs, education, and housing, and
a flourishing natural environment. This is the legacy we want to leave our children and grandchildren. This is why we plan for
the future.

Photo Credit: NAU
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Guiding Principles
To attain the vision of the Flagstaff Regional Plan, the Plan adopts eight
guiding principles to help promote future development. These eight
guiding principles represent our collective community values.

The environment
matters

Sustainability
matters

The health of the environment is
a critical component of individual
and community health, and
healthy ecosystems should be
nurtured.

Environmental, economic,
cultural, and social
sustainability ensures that
present actions are the
basis for future health and
prosperity.

Prosperity matters
Capitalizing on the innovative
spirit in our community will
support the human, financial, and
capital infrastructure needed for
a resilient and diverse economy.

People matter
All residents should be
assured equal opportunities
for a range of choices
in housing, employment,
education, health, safety,
culture, ceremony, rituals, and
devotion.

Cooperation matters
Regional partnerships create a strong community, protect the
environment, and achieve our common goals.

A smart and connected
community matters
Smart land use and design
based on cohesive communities
respect of our environment
and create efficiencies that
benefit community health, social
interaction, commerce, and
infrastructure.

Place matters
Regional growth should occur in
harmony with the community’s
historical character, unique
cultural resources, and natural
environment.

Trust and
transparency matter
Regional community leaders,
businesses, and residents expect
transparency, accountability, and
respect for each other in pursuit
of our community vision.

Underlying these principles is the premise that future growth and development should be approached knowing that
our present actions have a direct impact on the future of our community. In establishing and articulating our vision
through the eight guiding principles, the Flagstaff Regional Plan provides a framework for governments, businesses,
non-profits, and community members at all levels to respond to the diverse needs of those who live, work, and play
in the Flagstaff region.

INTRODUCTION | This Is Our Plan
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What is the Regional Plan?
The Flagstaff Regional Plan is a policy guide, serving as the general plan for the City of Flagstaff and an
amendment to the Coconino County Comprehensive Plan. As mandated by state law, the plan covers a range of
topics with information on current conditions and our vision for the future as it relates to the topic at hand.
In addition, the plan outlines carefully developed goals and policies to realize the future vision. Strategies to
accomplish these goals and policies are located in a separate document and are considered dynamic, as they can
be updated with City Council and public direction during the annual review process (Refer to Appendix D Annual Report Template.)

A GOAL
is apolicies,
desired
resultwork
a together?
community envisions and commits to achieve.
How do goals,
and strategies

A POLICY is a deliberate course of action, mostly direct at
decision makers in government, but also may be for institutional and
business leaders – to guide decisions and achieve stated goals.

STRATEGIES are suggested ideas of how to

specifically implement policies (refer to Appendix
B for a list of strategies grouped by topic).

While the plan serves many purposes, it is important to distinguish
what the plan is, and what it is not. Specifically, the Flagstaff Regional
Plan is:
•
•
•
•

a collaborative community vision
a collection of goals and policies to achieve that vision
a tool for decision makers, developers, businesses, and citizens
a framework for general planning.

The Flagstaff Regional Plan is not:
•
•
•
•
•
Photo by: A. Leggett

I-4

This Is Our Plan | INTRODUCTION

a mandate for or against development
a zoning ordinance
a Capital Improvement Plan
a City budget
an unchangeable plan, or a law

Strategic Plan for
Team Flagstaff
www.flagstaff.az.gov/strategic plan

Forward from City Manager
I once heard a saying that “healthy things grow and growing things change.” I like to
think of our City of Flagstaff organization as a healthy thing that will inevitably change.
How we deal with that change, how we lead through it, will both challenge and define
us as we move forward together into the future. Having a Strategic Plan is one way to
help assure that we can step boldly into the unknown and navigate a correct course
through the obstacles and opportunities that certainly lie ahead and that, ultimately, will
guide us to a common destination.
This Strategic Plan is the culmination of many months of participation and input from
employees throughout Team Flagstaff. I believe that this is the best way to achieve
buy-in by those who will use this Plan as a tool to help guide them in their daily service
to our community. We truly do come together to make our city better and each of us
has an important role to play. As city employees, we can make a difference in the lives
of our citizens and leave a positive impression on the many visitors who come to share
in those things that make us uniquely Flagstaff.
The City Council provides us with goals that help us fulfil our mission to protect and
enhance the quality of life of our citizens. These goals, along with input from city
employees are like two streams that come together to form a strong current that has, in
turn, manifested in the development of our Strategic Plan. This is a living document
that will continue to influence and be influenced by our employees, City Council, and
the Flagstaff community as needs and priorities change in the years to come.
Josh Copley
City Manager
How will the Strategic Plan be used?


Performance measures will be identified and tracked for all Strategic Priorities and Goals.



Divisions will develop strategic objectives that are aligned with the Strategic Plan.



The Strategic Plan will help guide budget and policy decisions.
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Who is Team Flagstaff?

Mission
To protect and enhance the quality of life of its
citizens
Vision
The City of Flagstaff is a safe, diverse, vibrant, and
innovative community with a unique character and
high quality of life. The City fosters and supports a
balance of economic, environmental, educational,
and cultural opportunities.

STRATEGIC PLAN FOR TEAM FLAGSTAFF – WWW.FLAGSTAFF.AZ.GOV/STRATEGIC PLAN
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What does Team Flagstaff Value?

Teamwork
Accountability
Communication
Quality
Leadership

STRATEGIC PLAN FOR TEAM FLAGSTAFF – WWW.FLAGSTAFF.AZ.GOV/STRATEGIC PLAN
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Strategic priority #1: Provide exceptional
service
1. Serve as ambassadors for the Flagstaff community
2. Serve the public through quality internal and external
customer service.
3. Foster clear and consistent communication.
4. Provide employees tools, training and support.
5. Demonstrate respect, equity and strong ethics.

Strategic priority #2: Invest in our people
1. Ensure effective resources for employees.
2. Provide competitive compensation.
3. Empower employees to make the City better.
4. Maintain and enhance a safe and positive organizational
culture.

STRATEGIC PLAN FOR TEAM FLAGSTAFF – WWW.FLAGSTAFF.AZ.GOV/STRATEGIC PLAN
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Strategic priority #3: Foster a resilient and
economically prosperous city
1. Enhance the organization’s fiscal stability and
resourcefulness.
2. Deliver outstanding services through a healthy
environment, resources and infrastructure.
3. Support sustainable economic development and its
practices.
4. Promote policies that reflect a positive and safe
community.
5. Continue to enhance community outreach and
engagement.

Strategic priority #4: Work in partnership
to enhance a safe and livable community
1. Foster a safe, healthy, equitable and accessible
community.
2. Cultivate community partnerships through civic
engagement and participation.
3. Facilitate and encourage diversity.
4. Promote high quality of life through consistent
standards, rules and regulations.
STRATEGIC PLAN FOR TEAM FLAGSTAFF – WWW.FLAGSTAFF.AZ.GOV/STRATEGIC PLAN
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Flagstaff Metropolitan Planning Organization

Principles & Measures
• Federal legislation requires performance‐based planning and programming.
• Several measures are mandated, others are driven by local priorities
• Many measures will take different form depending on their use for
evaluating systems choices, monitoring system performance or prioritizing
projects

Your Input is Needed
Principles & Measures
• Please review the performance measures related to each of the
principles identified.
• Think about each measure to determine if it is appropriate or the
“right” measurement to achieve the principle.
• Identify other measurements that might be more appropriate or
should be added.
• Complete the short survey to provide your feedback.

FORMAT ‐ Principle 1
* Steering Committee Reference

** Federal Mandate

Objective*

Objective**

Measure 1

Measure 1

Measure 2
Measure 3

? Your Input

People Matter
* Steering Committee Reference

Congestion*

Social
Interaction*

Safety*

Vehicle
Delay

Mode Share

Crashes

Vehicle Miles
of Travel
% lane miles
congested

Ped / Bike
/Transit LOS

Fatalities /
Injuries

** Federal Mandate

Social
Justice**

Health*

Mode Share
Comparative
Benefits to
Title VI
Populations

Proximity to
Walk/Bike

Place Matters
* Steering Committee Reference

** Federal Mandate

Mobility

Social Interaction

Person trips / Area by
Context#

Mode share by
Context#

# Urban, Suburban,
Rural, Activity Center

# Urban, Suburban,
Rural, Activity Center

Environment Matters
* Steering Committee Reference

** Federal Mandate

Air Quality*

Habitat & Open
Space Impacts

Cultural Resource
Impacts

CO2
estimate

Acres
impacted

Sites
impacted

Ozone
estimate

Acres
“taken”

Prosperity Matters
* Steering Committee Reference

Access to
Markets*
Resolves
“bottleneck”
Freight System
Gaps
Proximity to
Transit

** Federal Mandate

Access to
Development*

Business
Expansion Support

Project in planned
future growth area
Project in planned
redevelopment
area

Project cited by
Employer(s)

Smart & Connected Matters
* Steering Committee Reference

** Federal Mandate

Connectivity*

Competitive
Travel Choices*

Technology*

System(s) Gaps#

Mode share

% budget for
technology?

#Assumes master
planned multimodal
system performs to
expectations

Proximity to Ped / Bike /
Transit

?

Trust & Transparency Matters
* Steering Committee Reference

Operations &
Maintenance**

** Federal Mandate

Social Justice**

% Roads in Good
Repair
% Buses in Good
Repair
Frequency of
Street Sweeping

Comparative
Benefits to Title VI
Populations

Fiscal
Responsibility
Benefit Cost
Analysis

Cooperation Matters
* Steering Committee Reference

** Federal Mandate

Leveraging
Number of funding partners per project
Level of stakeholder consensus behind
project priority

Sustainability Matters
* Steering Committee Reference

** Federal Mandate

People

Economy

Environment

See other
measures

See other
measures

See other
measures

Principles & Measures
• Now that you have reviewed the measures please click on the link
below and let us know:
• How well will each set of measures enable you to understand and prioritize
projects
• Other measures you believe are essential or helpful

• INSERT LINK TO SURVEY HERE

Grand County Strategic Plan
Four Steps
1. Strength, Weaknesses, Opportunities and Threats (SWOT)
2. Political, Economic, Social and Technological (PEST)
3. Debrief and Analysis
4. Document and Report

SWOT attributes

SWOT exercise – brain storm
Strengths

Weaknesses

Opportunities

Threats

SWOT external factors

PEST considerations

PEST work
Political

Economic

Social

Technological

SWOT development

