Grand County and City of Moab Unified Transportation Master Plan
Updated: May 9, 2022

Task Name

Start

Finish

Mar May ‘ Jul ‘ Sep Nov 20z Jan Mar May Ju Sep
1 | Notice to Proceed Tue 7/6/21 Tue 7/6/21 NTP ¢ 7/6
2 | Work Task 1 - Project Management Mon 7/12/21 Tue 8/3/21 =
3 Project Management Plan Wed 7/14/21 Fri 7/16/21 N
4 Kick-Off Meeting Mon 7/12/21 Mon 7/12/21
5 | Work Task 2 - Previous Plans and Studies Mon 7/19/21 Fri 9/10/21
6 Data Gathering, Plans and Studies Review Mon 7/19/21 Fri 8/6/21 -
7 Inititial Needs Assessment Summary Memorandum Mon 8/9/21 Fri 8/13/21 ¢ 1
8 TAC Meeting No. 1 Mon 8/23/21 Fri 8/27/21 TA 1¢ 8/23
9 TAC Review Period Mon 8/30/21 Fri 9/10/21
10 | Work Task 3 - Stakeholder Interviews Mon 8/30/21 Fri 9/10/21
11 Stakeholder Interviews Mon 8/30/21 Fri 9/3/21 -
12 Stakeholder Interviews Summary Memorandum Mon 9/6/21 Fri 9/10/21 ¢
13 | Work Task 4 - Current and Future Conditions Analysis Mon 8/16/21 Fri 12/10/21
14 Draft Working Paper No. 1 - Current and Future Conditions Mon 8/16/21 Fri 11/5/21 l
15 PM Review / Address Comments Mon 11/8/21 Fri 11/12/21
16 TAC Meeting No. 2 Mon 11/15/21 Fri 11/19/21
17 TAC Review Period Mon 11/22/21 Fri 12/3/21
18 Final Working Paper No. 1 - Current and Future Conditions Mon 12/6/21 Fri 12/10/21
19 | Work Task 5 - Public Outreach Phase 1 Mon 11/8/21 Fri 12/24/21
20 Meeting Plan Mon 11/8/21 Fri 11/12/21
21 Presentations (Stakeholder Groups, etc.) Mon 11/15/21 Fri 11/19/21
22 On-Line Engagement Mon 11/15/21 Fri 12/10/21
23 Community Meeting #1 Mon 11/15/21 Fri 11/19/21
24 Public Outreach Summary Report Mon 12/13/21 Fri 12/24/21
25 | Work Task 6 - Innovative Alternaives and Strategies Development Mon 11/22/21 Fri 2/18/22
26 Toolbox Identification (Parking, ITS/Traffic/AM, Bike/Ped, Transit) Mon 11/22/21 Fri 12/10/21
27 Toolbox Workshop / Community Meeting #2 Mon 12/13/21 Fri 12/17/21
28 Draft Working Paper No. 2 - Transportation Strategies Mon 12/20/21 Fri 1/14/22
29 PM Review / Address Comments Mon 1/17/22 Fri 1/21/22
30 TAC Meeting No. 3 Mon 1/24/22 Fri 1/28/22 J'371/28
31 TAC Review Period Mon 1/31/22 Fri 2/11/22 N
32 Final Working Paper No. 2 - Transportation Strategies Mon 2/14/22 Fri 2/18/22 ¢ -
33 | Work Task 7 - Draft Transportation Master Plan Mon 2/21/22 Fri 5/27/22 1
34 Transportation Master Plan Preparation Mon 2/21/22 Fri 4/15/22
35 Draft TMP Submitted to PMT for review Mon 4/18/22 Fri 4/22/22 ¢ N
36 Draft Transportation Master Plan to TAC Mon 4/25/22 Fri 4/29/22 L
37 TAC Meeting No. 4 Wed 5/11/22 Wed 5/11/22 TAC 4 15/11
38 TAC Review Period Thu 5/12/22 Fri 5/20/22 -
39 Final Draft TMP Preparation Mon 5/23/22 Fri 5/27/22 ¢
40 | Work Task 8 - Community Outreach - Draft Plan Tue 6/7/22 Tue 7/19/22 [——
41 County Commission Meeting Tue 6/7/22 Tue 6/7/22 ® 6/7
42 City Council Tue 6/14/22 Tue 6/14/22 ¢ 6/14
43 Draft UTMP Posted for Public Review Mon 6/20/22 Fri 7/8/22
44 Public Comment Period Mon 6/20/22 Fri 7/8/22
45 Community Meeting #3 Thu 6/23/22 Thu 6/23/22 & 6/2
46 Public Outreach Summary Report Mon 7/11/22 Tue 7/19/22
47 | Task 9 - Final Transportation Master Plan Mon 7/11/22 Tue 8/2/22 |
48 Final Transportation Master Plan Mon 7/11/22 Tue 7/19/22
49 City Council Presentation Tue 7/26/22 Tue 7/26/22 & 7/26
50 Grand County Commission Presentation Tue 8/2/22 Tue 8/2/22 o 8/2
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