


Moab Area Housing Task Force
August 2020 Meeting Agenda
Thursday, August 6th, 2020 at 11:00AM
Join Zoom Meeting:  https://us02web.zoom.us/j/88947831042
[bookmark: _heading=h.gjdgxs]Type of Meeting: Monthly MAHTF Meeting
Meeting Facilitator: Jenna Whetzel, Chair
1. Chair Jenna Whetzel called the meeting to order at 11:01. 
2. Mary McGann motions to approve the minutes from the July 9 meeting. Kenny Fallon seconds, and without further discussion, the motion carried unanimously.
3. Agency Updates
a) Moab City Update 
i. The City is currently hiring a full time mechanical technician to work on maintenance at Walnut Lane and is currently exploring options for how to deal with current maintenance issues with trailers on the site. 
b) Grand County Update 
i. The County has 22 HDHO units remaining with 5 in the approval pipeline, but application submissions have slowed down. The last 2 are smaller, including one for CR that will go before the Planning Commission soon. The Peak View final plat got approved by council after 3 meetings to decide the burden of infrastructure and drainage issues. The project should start construction soon, which will be the first HDH to break ground (17 HDH, 3 market rate). The County is working with HASU to finalize the HDHO deed restriction.
ii. The County is sharing a housing-focused VISTA with MVMC that will start in October. Olivia’s VISTA term has ended but she is still working in the CED office.
iii. Mila asks a question to the HTF about a code enforcement issue involving a person living in a fifth wheel that needs to be rehoused. Jenna says she has some options and will discuss with Mila offline.
c) Advocacy Committee Update 
i. No updates
d) Public Outreach Committee Update 
i. Will discuss some of this in a later item. Mila asked the status of the housing placemat; Kenny says it was on hold a bit but will pick it back up with getting info from HASU, updated housing data, etc.
e) Local Housing Agency Updates 
i. Community Rebuilds
1. CR started a new semester with 4 interns and 4 Americorps apprentices. 
2. The Strawburb PUD is moving toward final plat, with approvals anticipated in early September. CR’s HDHO project on San Juan Drive is going to the Planning Commission soon.
3. Kenny’s term ends September 1, so this is his last meeting. He will be missed!
ii. HASU
1. 22 of the 36 units at MAPS are filled, and Ben anticipated it should be filled up by the end of September.
2. All 33 lots are under construction for Wingate Village.
3. HASU reserved 19 lots at Arroyo Crossing.
4. Discussion of outreach to local Real Estate Agents, Lenders, and Buyers regarding the HDHO Deed Restriction. 
a) HASU and the County are working together to finalize the HDHO deed restriction, pending final review from Christina Sloan. Once complete, they will be ready to distribute information to the community about the DR. They are thinking of doing an online webinar and other virtual/social distanced ways to get the word out, including distributing a one-pager. 
b) The HTF discussed reaching out to other resort communities about how they work with lenders; Ben said he would be happy to go meet with residential lenders once the one-pager is done.
5. Networking with local housing solutions organization and connecting second homeowners with long-term renters
a) Mila and Kaitlin met with a representative of Landing, which charges second homeowners who are looking to matchmake tenants to long-term rentals. They don’t do property management, but partner with local property management companies and/or housing organizations to manage the program.
b) Mila is not inclined to participate in the program right now because it will be difficult to get short-term rental owners to participate in the program. Rikki notes there is more housing generally available right now due to Covid, so there might be even less of a need for such a program right now. Kalen notes that having a good property management company is critical to the program’s success, and Moab doesn’t really have one of those right now.
c) The general consensus of the HTF is to table it for now because the organizations are not ready to partner with or promote this program.
6. Presentation to City and County Councils
a) Jenna and Kaitlin put together a presentation to provide an update to City and County Councils. The HTF discussed adding more graphics to the presentation and revising the slides about how the councils can help the HTF achieve their goals and what the HTF can do to support the Councils. 
i. Mila and Kalen provided comments on the land use code changes and said they would schedule a meeting with Jenna to finalize this list. 
ii. The group discussed changes to some of the data presented in the presentation to make it easier to understand visually.
b) The HTF will finalize the presentation at the September meeting.

The meeting adjourned at 12:06.

The next meeting will be held on Thursday, September 3 at 11:00 via Zoom.

attending: Jenna, Kaitlin, Amanda, kenny, rikki, mary, mila, ben, olivia, alivia, kalen



