Moab Area Housing Task Force Agenda
Thursday February 2nd 2023, 11:30am-12:30pm

Meeting type: Monthly MAHTF meeting - hybrid. In person in Grand County Council Chambers or via zoom.

Attending: Laura Harris, Noelle Gignoux, Ben Alter, Mary McGann, Kaitlin Myers, Kara Stoner, Eric Plourde, Leah Olson, Olivia Holmes, Kalen Jones, Jeremy Spaulding, Courtney Kizer, Caroline Conant, Allyse Sullivan


1. Call to order
a. Chair Laura Harris brought the meeting to order at 11:34
b. Approval of minutes from January 2023 MAHTF meeting
a. Kalen Jones motioned to approve the minutes from the January 2023 meeting.
b. Ben Alter seconded the motion, and all voted ‘aye’. The minutes were approved.
c. Clarification of voting status - must attend 75% of the meetings in a year and can ask to become a voting member if you attend three out of four consecutive meetings. 
2. Agenda updates:
a. Family Housing Session Recap - Jeremy Spaulding: 
i. Overall positive! 
1. Great resources, quality information presented well
2. Wide breadth of presenters - renting info, how to buy a home, resources for homeowners
3. Resource pamphlet 
4. Organized well, ran smoothly
ii. Things to improve upon: 
1. Not as much attendance as hoped ~ 20 attendees
2. Advertise earlier, reminders for students day of, having an event on a day with no other events or purposely in tandem with another event, timing (5:30 instead of 6), have food served during the event, rather than a separate time, have participants more engaged, less family-specific in the marketing 
iii. Potentially redo this event! All the resources have been pulled together, very little extra work to make it happen again
b. Local housing agencies updates
i. Community Rebuilds 
1. NCCC working on site and with other community partners for the next several months
2. Open house scheduled for early summer
ii. MACLT update
1. Will be moving into the new Community Resource Center office space within the next month
2. Conversation with RMP about supplying power for some of the bigger projects, working with developers to address erosion control measures throughout the entire subdivision
3. Signed recalls with HASU’s 9 upcoming homeowners
4. Started conversations about developing one of the commercial parcels at Arroyo 
iii. Seekhaven/LHC - Olivia Holmes
1. Working to display coordinated entry data on the moabhousing.com website 
2. Point in Time count was conducted on January 25th - data collection for the community’s homeless population
a. Seekhaven recorded 11 individuals and 6 households as part of the data reported to the state
3. Olivia will be moving into a Business and Grants officer, hiring for a new Transition Specialist role
iv. HASU - Ben Riley and Laura Harris
1. www.moabhousing.com website will be updated in the coming weeks, reach out to Laura if there is more information that should be added
2. 9 homeowners signed recalls recently
3. CDBG application submitted this week for civil infrastructure at Arroyo Crossing, should hear back end of February, early March
4. Potentially submitting a grant application for the buildingsup grant for energy efficiency at Virginian Apartments
5. Shifting focus back to Skyline Arch
6. Have hired a new administrative assistant who will be starting on Monday
c. County update
i. County Commission - Mary McGann
1. Approved the four ADO intent to apply applications totaling 110 units, holding off on the remaining four, concerns about allowing projects in Rural Residential zoning
2. Second Intent to Apply period will close during the first week of May
3. Possibility to increase the total number of units cap 
4. Watching the legislative session as closely as possible
ii. Planning and Zoning - Elissa 
1. The Planning Commission has been discussing and evaluating the HDHO program, addressing the challenges of the rules and regulations and the qualification process. Will soon reach out to the County Commission to inform them of the issues and request next steps.
2. Plans to pick up the Future Land Use Map draft at the next PC meeting (February 13th), presenting a draft and discussing amongst planning commissioners. Identifying areas for future higher density, multi-family residential uses. More public workshops will occur during the process.
3. Housing Workshop happening on February 8th - Removing Barriers to Housing workshop
a. Trying to map out the homebuilding journey and identifying the challenges to actual buildout of residential development, according to developers, builders, realtors, etc. and if there is anything that the county can address.
b. Building off of the Dec. Housing Fair Workforce Housing Roundtable discussion, will tie into the Affordable Housing Plan
iii. Economic Development - Ben Alter
1. Submitted midway report with HASU for Skyline Arch
2. March 1st will be the Grand Summit (formerly the business summit)
3. 8 - 5 at the Hoodoo, find more info at Grandsummitmoab.com 
d. City update - Kalen Jones
i. City Council skipped the last meeting due to strategic planning, no relevant updates from Planning Commission
1. Strategic planning brought forth the idea of creating a systematic approach to reduced fees for services for low-income folks, such as waving impact fees/service fees, deferring fees, or developing a payment plan
ii. State legislative update tracking - large housing bill is in motion, stay tuned
e. Concerned Citizens 
i. Caroline Conant
1. Federal funding opportunities have been announced: Buildings Upgrade Prize makes up to $400,000 and two years of technical assistance available for energy efficiency upgrades for affordable housing, nonprofit buildings, schools, public & civic buildings. Additional support prize for under resourced groups (such as rural areas) and for first-time applicants 
2. Currently open until March, application is short!
3. More information and webinars available at herox.com/buildingsup 
ii. Courtney Kizer 
1. Open house for Murphy Flats on March 18th (Saturday) and March 22 (Wednesday) 11 - 1 
3. Discussion and action items:
a. Discussion/brainstorm regarding final Housing Series Session and remaining Rural County Grant funds
i. Next event:
1. ADU-based session, discussing the process and sharing information 
2. Potentially involving the County and City Building Department
ii. Use of remaining grant funds ideas:
1. Funding should be used by the summer almost $8,000 remaining, must be directed towards “workforce housing support” 
2. Evergreen resources, ensure that the spanish-speaking community also has access to these resources 
3. Process Maps - How to build different types of developments for both City and County
4. Home energy efficiency kits - potential giveaways at upcoming events. Working with RMP or the health department.
5. Provide more information on deed restrictions
6. Spanish-speaking resources should be preceded by information gathering on what sort of resources are needed - set up a roundtable-style event. Yet need to be sensitive as to the target audience’s vulnerability - invitation based, closed door sessions
7. Make a decision by next month’s meeting!
8. Potentially tabling at the Free Health Clinic’s upcoming event

4. Adjournment

Chair Laura Harris adjourned the meeting at 12:33

Next meeting is scheduled for March 2nd, 2023 at 11:30am. 
